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School Site Council (SSC) Recommendations and Assurances

The school site council recommends this school plan and proposed expenditures to the district governing
board for approval, and assures the board of the following:

1. Theschool site council is correctly constituted, and was formed in accordance with district governing
board policy and state law.

2. The school site council reviewed its responsibilities under state law and district governing board policies,
including those board policies relating to material changes in the school plan requiring board approval.




Secondary School Site Council Membership Roster

Education Code Section 64001




SPSA Stakeholder Involvement

The School Site Council (SSC) works effectively with its stakeholders to complete the variety of tasks involved in
developing, implementing, and monitoring the effectiveness of the Single Plan for Student Achievement (SPSA). As the

lead group, the SSC agrees to the following procedures for completing all work involving the SPSA:

Choose one task management option for each step
Task SSC Actively Involved in Task or Task Delegated to
Step 1 Analyze local assessment data Process: Process:
SSC reviews what each department
submits as their goals and objectives.
The SSC offers advice and additions or
for the SPSA.
Step 2 Gather input from Process: Process:
Committees meet to review student
performance data and pass input to or
SSC as participants in the SSC process.
Step 3 SPSA strategies development Process: Process
Each department will have input for the
Or |strategies they will use to ensure
improved studetn achievement.
Step 4 Budget development Process: Process:
Discretionary resources will be
reviewed by the SSC as well as or
proposals from our staff to make sure
that all students' needs are being met
equitably.
Step 5 Finalize and submit SPSA for Date:
School Board Approval
Step 6 SPSA monitoring Process: Process:
Monitoring process to be on-going by Administration, departments and the
all stakeholder groups. Student Or 1SSC will be responsible for monitoring
progress to be reviewed yearly. the strategies used for improving
student achievement and teacher
practices.
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Data Analysis

Data Reviewed

Concern/Strength Determine if data results
indicate an area of growth school wide or an area

of concern/need

Description of Findings (400 character max)
Provide a brief description of what the data shows/implications
for instruction

Academic Data

STAR Reading Area of concern While we have seen improvement in our reading scores there
are still far too many students reading below grade level.
Through ongoing professional development and data
tracking our goal is to raise the achievement and target
supports for students reading below grade level.

Benchmarks: Area of concern

Benchmarks: Area of concern

SBA: Area of strength Year to year increase was dramatic. Staff will continue to
support reading and writing instruction across disciplines.

SBAC ELA 8th grade - PP g g P

Overall increase of 11%

. students meeting or

g exceeding standard.

g LTEL Data: Area of concern 60% of English Learner Students at Korematsu currently
meet the state definition for Long Term English Learner
status. This calls for professional development for core
subject teachers in order to support students outside of the
ELD setting.

ELPAC Area of concern

GPA Area of concern

Credits Earned Area of concern

Other: Area of concern

Other: Area of concern

Student Support Data
Attendance Area of concern We are curently below the 95% goal and sit at 94.93%.
Suspension Area of strength Currently our suspension rate has dropped 37% from last
year.

Parent/Community Survey Area of concern

P

_§ Healthy Kids Survey Area of concern

(@)

Other: Area of concern
Otbher: Area of concern




2018-19 Roadmap Goals:
Nine Key Strategies

Our Theory of Action




Korematsu Middle School
Theory of Action

Achieving Students What does this look like:

If we differentiate classroom  then we will see student
instruction to meet the needs engagement and academic
of all students through:

blended learning, project

based learning and hands-on

activities



REQUIRED ACTION PLAN FOR IMPROVING STUDENT ACHIEVEMENT
Student Achievement




REQUIRED ACTION PLAN FOR IMPROVING STUDENT ACHIEVEMENT
Student Achievement

English Language Development (ELD

2018-2019 Single Plan for Student Achievement (SPSA) Goals

LCAP Alignment

. 3. Description of 2018-19 . - - 7. Annual
2. Baseline data for current Pt 4. Targeted Pupil |5. What Local Assessment/Metric will be 6. District u
. CuER AR ear et Subgroup(s) used to measure School SMART Goal? LCAP Goal e
Y SMART Goal group ' Outcome
English Language |38 of 54 students (70%) met By the end of the 18-19 school |English Learners in [STAR Reading Assessment Improve student achievement forall |ELPAC
Development (ELD |the Student Growth year, _90_% of EL students will |Grade 7 and 8 students and accelerate student Proficiency
percentile as measured by the |be reading near grade level OR learning increases for English
STAR reading assessment.  |will have made 2 years’ growth. Learners (EL), low income (L)
students, and foster youth (FY)
Actions to Support Goal: (one action per line) By When: Title | Cost LCFF Cost
1 |Assessall students September
2 |Contract with writer coach connection to provide one on one writing support for EL students August 5000
3 [Implement accelerated reader program to focus on EL students on reading Ongoing
4
5 [Purchase materials and supplies for students: instructional materials, technology, on-line licenses, September 2000
student incentives, and books.
6 |Provide professional development opportunities: on and off site including conferences, contracts, Ongoing 3000
peer observation and teacher extra hours for training.
7 |Provide collaboration time focusing on data analysis, program planning, academic conferencing, Ongoing 500
and coaching support.
TOTAL 0 10500
African American Student Achievement
2018-2019 Single Plan for Student Achievement (SPSA) Goals LCAP Alignment
. . Descripti f2018-1 " L L 7.A |
2. Baseline data for current S DEHTEANL 4. Targeted Pupil |5. What Local Assessment/Metric will be 6. District nnua
YA ear Sl Subgroup(s) used to measure School SMART Goal? LCAP Goal el
¥ SMART Goal group ' Outcome
African American | African American Students |By June of 2019, the number of |African American |SBAC, Interim Assessments, MDTP Improve student achievement for all |Increase SBAC
consistently under perform  [7th and 8th grade AA students |7th and 8th graders students and accelerate student math
other subgroups in Math. who meet or exceed standard on learning increases for English proficiency
93% of 7th and 8th grade the Smarter Balanced Learners (EL), low income (LI)
student did not meet assessment will increase by 20% students, and foster youth (FY)
standards as measured by the |--
Smarter Balanced
Assessment--
Actions to Support Goal: (one action per line) By When: Title | Cost LCFF Cost
1 |ldentify AA students who are below grade level in math September
2 |Develop corrective action plan to support AA students in math October 500







OPTIONAL ACTION PLAN FOR IMPROVING STUDENT ACHIEVEMENT

Student Achievement

Attendance

2018-2019 Single Plan for Student Achievement (SPSA) Goals

LCAP Alignment

. 3. Description of 2018-19 . S L 7. Annual
2. Baseline data for current i 4. Targeted Pupil [5. What Local Assessment/Metric will be 6. District u
1. Content Area ear School Subgroup(s) used to measure School SMART Goal? LCAP Goal Measurable
Y SMART Goal group ' Outcome
Attendance Attendnace rate is currently  |Increase attendnace rate to | All Attendance reports Goal 4. Improve Maintain 95%
94.93%. 95% as measured by student engagement and |or above
monthly attendnacne climate outcomes attendance rate
reports.
Actions to Support Goal: (one action per line) By When: Title I Cost LCFF Cost
1 |Purchase materials and supplies: incentives and certificates. Ongoing 200
2 |Inform all families of attendance policies August

3 |Celebrate students with perfect d rate







OPTIONAL ACTION PLAN FOR IMPROVING STUDENT ACHIEVEMENT
Student Achievement

ILT

Goals

2018-2019 Single Plan for Student Achievement (SPSA) Goals

LCAP Alignment

2. What student needs have

1. Content Area been identified and what S Descrlpstéir;glf 20110 4. Targeted Pupil |5. What Local Assessment/Metric will be 6. District 7. Annual Measurable
i metrics were used to Subgroup(s) used to measure School SMART Goal? LCAP Goal Outcome
S SMART Goal
measure/identify progress?

ILT Meeting Sign-in sheets show [95% of ILT memberswill |ILT Members Sign-in Sheets Goal 2: Improve instructional |Increase implementation using
that the full ILT group met  |attend 95% of ILT meetings practice through professional |classroom rubric. Ongoing
in entirety only 4 times. development and professional |professional development to

learning communities at be provided to certificated
schools staff in California State
Standards.
Actions to Support Goal: (one action per line) By When: Title | Cost LCFF Cost
1 |Develop schedule for school year August
2 |Attend monthly meetings Ongoing
3 |Analyze sign-in sheet information June
4
5
6
7
TOTAL 0 0




Overall Budget Summary
Summary of Costs
Total Allocations and Expenditures by Funding Source

Total Allocations by Funding Source

Funding Source Allocation Balance (Allocations-Expenditures)
LCFF 124751 0
Title | 0 0

Total Expenditures by Funding Source

Funding Source Total Expenditures

LCFF 124751

Title | 0




Agreements

The following critical compliance items are in place throughout WCCUSD:

Highly Qualified Teachers: All teachers and paraprofessionals involved in our academic programs will be highly qualified to teach
students in their assigned area of work. Our site coordinates with the WCCUSD Human Resources Department to ensure qualified staff
have been assigned to our classrooms.

Strategies to attract and retain high quality teachers: Our site acknowledges the importance of attracting and retaining high quality
instructional staff. Our site coordinates with the WCCUSD Human Resources Department to develop programs and strategies to ensure
high quality instruction staff want to come to and remain at our site.

Learning Center Collaborative Model: Each WCCUSD school that runs a collaborative model provides a seamless approach to
integrating personnel, resources, and teaching strategies to serve at-risk special and general education students. Special education teachers
may work with unidentified students and regular education teachers may work with identified students (as long as they are qualified to meet
the goals on the students’ 1.E.P.s).



Title | Centralized Services
(Title 1 Schools Only)

The following programs and activites are provided to students enrolled in a school identified to
receive Federal Title | funding:

Summer Extended Learning Program - Grades K-8,
Planning and program support from Partners in Innovation,

Professional development opportunities and coaching support in the areas of ELA, Math, Science,
Technology, and Data Analysis.





